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Dean's Corner
In a posthumously published final essay, running philosopher George
Sheehan wrote, "An achievement, no matter how magnificent, will
eventually decay if not preserved by constant care."  This sentiment
captures our commitment to continuous improvement.  We have a strong
MBA program, a well-launched EMBA, a top tier faculty, and students that
are the envy of our colleagues at other universities. Yet we're always
engaged in a voyage of self-discovery; looking for ways to understand
who we are, what we do, and how we can improve.   As I write this we are
engaged in a number of continuous improvement initiatives.
We've undertaken a full-scale review of the MBA program.  We've
graduated our first MBS class and now we're analyzing what we've done
right, identifying areas that need attention, and we're taking steps toward
improvement.  In the process we've solicited the views of students,
graduates, faculty, and staff and we've benchmarked against other
institutions to make sure that our program remains unique, relevant and
high quality.
Professor John Shank and the BPP assistant professors have
organized a mentoring and supporting group to share research and
career development strategies.
Professor Joe San Miguel has organized a seminar series on
teaching techniques for BPP faculty.
Professor George Thomas has initiated a project to help improve
the pre-arrival preparation level for incoming students; especially in
math, computer and quantitative analysis skills.
Associate Professor Gail Thomas is hosting a two-day workshop on
qualitative research and analysis.
When I meet with new faculty candidates I always explain to them that
BPP is a school where nothing important is in equilibrium.  We are
characterized by change and improvement as we build a new school and
embark on new programs. Prospective faculty who are comfortable in
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embark on new programs. Prospective faculty who are comfortable in
such an environment can prosper here.  In arguing for a culture of change
and improvement, former GE CEO Jack Welch has observed that
companies are in peril if their external environments are changing faster
than they are.  The same can be said for schools.  Our commitment to
continuous improvement is a major response to this challenge.
Dean Brook
Awards & Special Recognition
 "Using Agents to Model Logistics" by Eric S. Wolf, Susan M. Sanchez,
Niki C. Goerger and L. P. Brown has been nominated for the Richard H.
Barchi Prize given by the Military Operations Research Society (MORS),
after being named "Best Presentation in Composite Workgroup G --
Advances in Military Operations Research" at the 71st MORS Symposium
held June 10-12, 2003.
Larry Jones has been reappointed by the Provost, and the Commander
and the PEO of the SPAWAR command as the Rear Admiral George F. A.
Wagner Chair in Public Management for a second five-year term.
Research Project funded
Bill Gates, Analysis of Separation Pay Options, Chief of Naval Operations
FY-04 6.6 Studies and Analysis Program, CNO (N1H).
Refereed Journal Article
J. McCaffery and Paul Godek, "Defense Supplementals and the Budget
Process," Public Budgeting and Finance, Vol. 23, N. 2, Summer, 2003:
53-72.
Conference Proceedings Paper
Levitt, R.E. and Nissen, M.E., "The Virtual Design Team (VDT): A Multi-
Agent Analysis Framework for Designing Project Organizations,"
Proceedings International Conference on the Integration of Knowledge
Intensive Multi-Agent Systems, Boston, MA (October 2003).
Conference Presentation
Karsten Logemann, Bill Gates and Mark Nissen, "Simulation Analysis
for Assignment Incentive Pay in the US Navy Enlisted Personnel
Assignment Process" presented at the INFORMS Annual Meeting,
Atlanta, GA, October 21, 2003.
Professor Nancy Roberts presented a paper, "Direct Citizen
Participation:  Building a Theory" at the 7th National Public Management
Research Conference hosted by Georgetown Public Policy Institute. 
Susan M. Sanchez and Eric S. Wolf, "Agent-based Models for
Expeditionary Logistics," INFORMS Annual Meeting, Atlanta, GA, October
19-22, 2003.
Faculty Professional Activities
Mark Eitelberg participated in a panel commemorating the 30th
anniversary of the international journal, Armed Forces & Society. The
panel consisted of five former editors of the journal as well as the current
editor, and kicked off the Biennial Conference of the Inter-University
Seminar on Armed Forces and Society (IUS) in Chicago, 24-26 October.
Mark was editor of the journal from winter 1998 through summer 2001.
The journal currently has subscribers in over 55 nations. See Mark for
information on subscribing to the journal or for becoming a Fellow of the
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information on subscribing to the journal or for becoming a Fellow of the
IUS.
Susan Hocevar and Leslie Sekerka were invited participants in
the Workshop on Transforming the Culture of the DoD, sponsored by the
DoD Office of Force Transformation (OFT) (10/21-22, Alexandria,
VA). Different factors for transformation were discussed via lecture,
breakout sessions, and in large group conversational exchanges. The
meeting's purpose was to provide both intellectual exchange among
defense and academic experts and specific recommendations for the
Office of Force Transformation (OFT) as they begin to develop
recommendations to present to the Secretary of Defense. Some of the
topics discussed included: values and culture; core work processes;
leadership; job design; reward and recognition; and management
processes and systems. Sue Higgins and the NPS Cebrowski Institute will
be working with OFT on future efforts to extend this initial work. 
Zolin, Roxanne (October 2003) "Empirical research into the antecedents
to trust in Military IPTs". Presentation given to Defense Acquisition Career
Management (DACM), Pentagon.
Zolin, Roxanne (October 2003) "Context changes everything: Empirical
research into the antecedents to trust in different contexts" Stevens
Institute of Technology, Hoboken, NJ
Zolin, Roxanne (October 2003) "Context is everything: Empirical
research into the antecedents to trust in different contexts" European
Institute of Advanced Studies in Management (EIASM) Workshop on Trust
Within and Between Organizations
The Center for the Study of Professional Military Ethics and the Naval
Academy Alumni Association hosted the Ethics in Business and The
Military: Building Better Organizations Conference this month at the USNA
(10/26). Leslie Sekerka attended, representing the GSBPP. Vice Adm.
Rodney P. Rempt, the academy's superintendent, welcomed some of
America's most influential ethics leaders and the 100+ participants to
share their views on the challenge of integrating ethics into large work
environments. Albert C. Pierce, the center's director, created an "open"
atmosphere for learning and networking. Notable highlights of the meeting
included hearing from: Admiral James Watkins (US Commission on
Ocean Policy), Professor A. Etzioni (GWU), and Dr. Ron Sugar (CEO,
Northrup-Grumman) on how to create an ethical culture. A memorable
presentation was given by Admiral Charles Larson on his experience in
dealing with ethical challenges throughout his military service career. The
information and ongoing dialogue generated from this event will be used
to further develop the GSBPP "Ethics Workshop" as well as Leslie's
current research stream on Preparing for Virtuous Action. 
Larry Jones delivered a series of four lectures on national defense
resource management and PPBES reform to faculty and students at the
National Defence Military College in Taipei on October 27-31. He also
delivered an invited lecture on management reform and communications
at Dalien University in Dalien, China and met with the Daen of the MPM
(public management) program at Tonji University in Shanghai to discuss
curriculum design in public sector and MBA programs. Larry has
completed a series of lecture tours of Asia and the Pacific, Australia and
New Zealand, Europe (including Central Europe, Norway, the Baltics and
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Russia), and Latin America. A short series of lectures also was delivered
in Canada. Of the more than fifty lectures given, most were on
international public management reform, public financial management
reform, and budgeting and financial management for national defense.
Conrad Chair for Financial Management
Two students from the MBA (FM) curriculum have been nominated for the
CONRAD SCHOLARS AWARD: Commander Dave Cutter, 1320, USN
and Lieutenant Jed Espiritu, 1125, USNR. Final approval of the awards
will be made by the Director of the Budget, OASN (FM&C), before
graduation and after they present a briefing of their Thesis at the
Pentagon to senior financial managers of the DON. They are due to
graduate in June 2004. We wish them good luck in their continued
outstanding performance and future in the Navy.
Program News
AAP - On 16 October, the US
Army Tank Automotive &
Armaments Command in Warren,
Michigan hosted a graduation
ceremony for their sixth cohort of
30 students completing the
Advanced Acquisition Program
(AAP).  Presiding was Mr. Jerry
Chapin, Deputy Commander, with
Brigadier General Roger A.
Nadeau, Program Executive
Officer Combat Support and Combat Service Support, with his Deputy Mr.
Randal C. Gaereminck.
AAP Program Manager John
Dillard, gave the address,
which applauded TACOM
community’s investment in their
workforce – now having a pool
of over 200 graduates from this
graduate certificate program,
who are eligible to proceed to a
masters degree in program
management under NPS’s 836
program, with approximately
one-third of their course work
already completed.
Student Promotions
A hearty congratulations to our newest LCDRs of the Supply Corps:
Lugo, John Scott,
McCollum, Jefferson E,
Sanchez, Joaquin Ayala,
Weber, Leroy H
Cavins, Edward M,
Espino, Joseph C,
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Espino, Joseph C,
Gayton, James R.,
Milton, Gary,
Perez, Robert D.
Turner, Marco Andre,
Blevins, Rodney D,
Cheatham, James,
Cheshure, Kevin Eric,
Dube, Michael August,
Wright, Sarah Lynn,
Kielar, Jayson Ellis,
Rhone, David J
GSBPP Librarian's Corner
 As many of you know, almost a year ago now I took on the responsibility
of managing the Library's Research Assistance and Instruction programs. 
One of my goals for this year was to increase the number of classes
taught here in the Library on a regular basis, so that students, faculty and
staff have frequent opportunities to learn how to use appropriate Library
resources.  We now are offering regular (once a month or more
frequently) fifty minute sessions on Lexis-Nexis, CSA and Ingenta, and
DTIC.  We also offered a couple of sessions on ProQuest, and will
probably offer do so more regularly next year.  Also coming next year - a
class on effectively searching the free web - beyond simple Googling! 
NPS students, faculty and staff can view our class schedule and register
for those they are interested in by filling out the appropriate form at
http://library.nps.navy.mil/home/classes.htm.
Do you have suggestions about other sessions the Library should
consider offering?  If so, I'd love to hear from you! 
Ann Jacobson
Becky Jones
Graduate School of Business & Public Policy
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